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Second Independent Second Independent 
Evaluation of UNAIDSEvaluation of UNAIDS

Evaluation Design & Evaluation Design & 
MethodologyMethodology

Evaluation Team:Evaluation Team:
Derek Poate, Kathy Derek Poate, Kathy AttawellAttawell, , 

Paul BalogunPaul Balogun
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Questions in the TORQuestions in the TOR
a)a) The evolving role of UNAIDS within a changing The evolving role of UNAIDS within a changing 

environmentenvironment
b)b) Governance of UNAIDSGovernance of UNAIDS
c)c) The response to the Five Year Evaluation of UNAIDSThe response to the Five Year Evaluation of UNAIDS
d)d) The Division of Labour between the Secretariat, The Division of Labour between the Secretariat, 

Cosponsors, Agencies and CountriesCosponsors, Agencies and Countries
e)e) Strengthening Health systemsStrengthening Health systems
f)f) The administration of the Joint ProgrammeThe administration of the Joint Programme
g)g) Delivering as OneDelivering as One
h)h) Involving and working with civil societyInvolving and working with civil society
i)i) Gender dimensions of the epidemicGender dimensions of the epidemic
j)j) Technical support to national AIDS responsesTechnical support to national AIDS responses
k)k) Human rightsHuman rights
l)l) The greater and meaningful involvement of People living The greater and meaningful involvement of People living 

with HIVwith HIV





55

Conceptual organisation of the evaluation questionsConceptual organisation of the evaluation questions

Overarching issue
c) The way in which UNAIDS 
has responded to the 
recommendations of the
first 5 year evaluation

How UNAIDS is responding to the 
changing context
a) The evolving role of UNAIDS within a 
changing environment
e) Strengthening health systems
g) Delivering as One

How UNAIDS is fulfilling its 
Mandate
ECOSOC mandate and core objectives
d) The Division of Labour between the 
Secretariat, Cosponsors, Agencies and 
Countries (global coordination role)
h) Involving and working with civil society
i) Gender dimensions of the epidemic
j) Technical support to national AIDS 
responses
k) Human rights
l) The greater and meaningful involvement 
of people living with HIV

How UNAIDS works
b) Governance of UNAIDS
d) The Division of Labour between the 
Secretariat, Cosponsors, Agencies and 
Countries (operational relationships)
f) The administration of the Joint 
Programme

Looking forward
How has past performance 
prepared and enabled 
UNAIDS to deal with future 
Challenges?

From 5-year 
evaluation

To the future
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From Framework to InterviewsFrom Framework to Interviews

Questions
in TOR

Evaluation 
framework

Detailed 
questions

WorkplanMethods
People

Institutions
Documents
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StakeholdersStakeholders

• UN – UNAIDS 
• Government –NAC or 

equivalent; Chairs of other 
government-led 
mechanisms; line 
ministries; provincial, 
regional and district AIDS 
coordination structures.

• Donors – multilateral and 
bilateral donors 

• Global Fund – CCM Chair 
and other representatives; 
Local Fund Agent; Principal 
Recipients.

• National non-government 
organisations 

• International NGOs
• Private sector 

Regional networks 
Regional technical support mechanisms 
Regional UNAIDS and cosponsor structures 
Regional bodies

• UNAIDS PCB
• UNAIDS Secretariat 
• Cosponsors 
• Thematic Inter-Agency Task Teams 

(IATT)
• Other UN 
• Global Joint Problem Solving and 

Implementation Support Team (GIST)
• Donors – multilateral and bilateral; 

private foundations funding 
mechanisms 

• Research institutions and funders 
• NGOs and networks 

CountryCountry

GlobalGlobal
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Proposed countriesProposed countries

Honduras, HaitiHonduras, Haiti22Latin America & the Latin America & the 
CaribbeanCaribbean

India, Indonesia, VietnamIndia, Indonesia, Vietnam33AsiaAsia

AlgeriaAlgeria11Middle East & North Middle East & North 
AfricaAfrica

Kazakhstan, UkraineKazakhstan, Ukraine22Eastern Europe & Eastern Europe & 
Central AsiaCentral Asia

Angola, Cote dAngola, Cote d’’Ivoire, Ethiopia, Ivoire, Ethiopia, 
UgandaUganda

44SubSub--Saharan AfricaSaharan Africa

CountriesCountriesNo. of No. of 
countriescountriesRegionRegion
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Organigram of team management arrangements

Oversight Committee

Project Manager
Contracts & operations

Corrie Bell

International Consultants, 
Regional Partners &
National Consultants

Quality Assurance
Jackie Mundy

Team Leader
Derek Poate

Delivery of the final evaluation 
report on time and within budget

Deputy Team Leader
HIV/AIDS

Kathy Attawell
Lead for country studies

Deputy Team Leader
Governance/Institutions

Paul Balogun
Lead for Governance 

and Institutions

Core 
Team
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International��
Consultant/��
Teamleader

National��
Consultant

Regional��
Consultant

International��
Consultant/��
Teamleader

National��
Consultant

Regional��
Consultant

Regional��
Partners

Core��team

Etc.

Diagram of team structure
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EndEnd


