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We are complex beings…We are complex beings…

“We do not grow absol utely, chronological ly. We grow 
sometimes in 1 dimension and not in another; 
unevenl y. We grow partially. We are relative.  We are 
mature in one realm, chi ldish in another. The past , 
present  and future mingle and pull us backwar d, 
forward, or fix us in the present . We are made up of 
layers, cel ls, const ellations. ”

AnaisNin*

*Fr om D. Reeler, ‘A theory of Social Change”,  CDRA
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Individual
• Knowledge
• Attitudes/Beliefs/
/Risk perception
• Skills
• Self-efficacy
• Support for policy action
• Subjective norms
• Link to services

Community
• Dialogue/debate
• Social norms
• Diffusion of innovations
• Community efficacy 
• Community action
• Social networks
• Social cohesion

Socio-economic + political national environment
• Healthy public policy
• Re-orientate services

Social Mobilisation

Mass Media

Advocacy

The Soul City Model of Social 
Change

The Soul City Model of Social 
Change



Experimental designsExperimental designs

• Group 1 get pill and cont rol Grp2, a placebo
• I nvest igate cause- and-effect  relationshi ps
• At tribute effect  to the intervent ion
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As exposure to Soul 
City increases …

Can we say that Soul 
City causes increased 
condom use?

People exposed to Soul City are also 
likely to be exposed to other HIV 
interventions. 

Condom use increased

Challenges: noisy confounders Challenges: noisy confounders 

?????



• Causal ity is difficul t to prove because almost 
impossible to get a pristine control group

• Change is not unidirect ional  and peopl e may well 
relapse

• Maintaining posi tive behavi our also count s

• Change occur s in a complex envi ronment (for example a 
presi dent  of a count ry sayi ng that HIV does not cause 
AIDS –it is hard to measure the negat ive impact of this)

• Causal ity is difficul t to prove because almost 
impossible to get a pristine control group

• Change is not unidirect ional  and peopl e may well 
relapse

• Maintaining posi tive behavi our also count s

• Change occur s in a complex envi ronment (for example a 
presi dent  of a count ry sayi ng that HIV does not cause 
AIDS –it is hard to measure the negat ive impact of this)

More ChallengesMore Challenges



• Change may not happen overnight and 
eval uations may be too early to see resul ts

• Often need to measure intermediate indicat ors 
(dialogue/i ntention…) which may predict  
success

• Unless you test , it is hard to link direct ly to 
change in HIV inci dence/pr eval ence

• Change may not happen overnight and 
eval uations may be too early to see resul ts

• Often need to measure intermediate indicat ors 
(dialogue/i ntention…) which may predict  
success

• Unless you test , it is hard to link direct ly to 
change in HIV inci dence/pr eval ence

Things to consider…Things to consider…



Individual

1. National Quant 
Survey Community

Society

2. Sentinel Site Studies

5. Media Monitoring 
and Analysis

4. Partnership 
Study

6. Institutional 
/ Organisational
Impact Study

7. Cost Effectiveness Study

3.National  
Qualitative Impact 
Assessment 

Study DesignStudy Design



Evidence of impact attributed 
to the intervention
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• Qualitative evidence:
– Direct mention / direct attribution
– Consistency
– Data Triangulation
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Speedy 
implementation 
of the Domestic 
Violence Act

"There were pressures [to implement the DVA], there were pressures from occasions 
where people held marches and stuff like that.” [SA Police Services]
“a lot of articles [on domestic violence and the DVA] started to appear … they create 
expectations in the community which makes the government deliver….” [Government’s 
Victim Empowerment Unit, Domestic Violence  Task Team]

“Soul City influenced us 
to organize the march, 
emotions were high … “
[Rural Female]

Participation in public protest against VAW

“I think my work with Soul City and also some of the NGOs, the Network 
for Violence Against Women, opens your eyes.” [Government -
Domestic Violence  Task Team]

Comparison over the evaluation period:
press coverage and Soul City / NNVAW  Domestic Violence press releases

Media Advocacy

Community 
mobilization

Direct lobbying

DV related coverage 
attributable to the SC / 
NNVAW partnership

Initiated by the 
partnership, and 
associated with exposure 
to the edutainment vehicle
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* 49% of print media monitored dealt 
with / referred to DV
* Approximately 1 in 5 articles directly 
referred to SC and/or the NNVAW



Some textured stuff is measurable 
E.g. dialogue * subjective norms * social 

cohesion * networking
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Most people in your community 
disagree that a man is right in 

expecting a woman to have sex with 
him without using a condom
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“Not  everything that count s can be count ed. 

And not everything that can be count ed, count s.”–

Albert Einst ein*
**Fr om D. Reeler, ‘A theory of Social Change”,  CDRA

“Not  everything that count s can be count ed. 

And not everything that can be count ed, count s.”–

Albert Einst ein*
**Fr om D. Reeler, ‘A theory of Social Change”,  CDRA

But…..But…..



“Markers”“Markers”





• Sometimes your  tears come down when you are 
watchi ng because the part that you see looks like 
real ly how you live ... 

(Male, Limpopo, Rural, 25-35)
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New Stuff: propensity score analysisNew Stuff: propensity score analysis



People assigned to groups based 
on propensibility to be exposed so 
they are “comparable / similar”

Exposure group

“Control group”

?
Knowledge

Attitudes

Subjective 
norms

Intentions

Self-
efficacy

Behaviour



Into the future….Into the future….

– More advanced methodologies to investigate 
change at community level  through social 
networks/capital/cohesion

– experimenting with “less complex” sentinel 
sites @ schools 
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Is Soul City exposure over 10 years associated with 
social change and more positive behaviours?

… especially young people exposed to Soul Buddyz
(possible link with decrease in HIV rates in latest ANC 
survey in youngest age group)

Analysis of 3 year panel study with same people 
examining impact over time

Longitudinal qualitative studies – with children

Using complexity theory to analyse data
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