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"An economist is an expert who will know tomorrow why the things
he predicted yesterday didn't happen." 

Earl Wilson 
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NASA Matrixes

NASA Matrixes:

Matrixes: NASA output

The total HIV/AIDS expenditure estimate for each 

table must be the same-all funds are accounted for 

from their sources to their end uses. 

Agents Triangulation 
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A NASA tableis structured such that the table columns show 

the categories of entities from which a flow started,“origins" 

(tail of the arrow) and shows the categories, ASC, into which 

the fund flows moved to or the "recipients" (end of the 

arrow).

NASA Matrixes

NASA Matrixes:
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NASA Matrixes

NASA Matrixes:
FS x ASC Financing Sources by AIDS Spending Categories

FS x FA Financing Sources by Financing Agents

FA x ASC Financing Agents by AIDS Spending Category

PS x ASC Providers by AIDS Spending Categories

FA x PS Financing Agents by Providers

PS x PF Providers by Production Factors

ASC x BP AIDS Spending Categories by Beneficiary Populations

ASC x PF AIDS Spending Categories by Production Factors

Other tables may be constructed if there are specific needs by policy-makers and if 
data are available.
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$ MoF

Total

Total

x 9

Sources to Aids Spending Categories

State
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Minimum requirements: countries should at least 

report on the first table: FS x ASC. This 

UNGASS funding matrixis described in 

UNAIDS’ Guidelines on Construction of Core 

Indicators -2008 reporting.

NASA Matrixes

NASA Matrixes – UNGASS Indicator 1:
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Origin of funds – Who finances what

Destiny of funds – What is being financed by 

whom

NASA Matrixes

NASA Matrixes – FS x ASC:
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Example

Sources to Aids Spending Categories

123,340,00082,030,69514,784,66726,524,638Total general

33,54421,059n/a12,485
ASC.8  HIV AND AIDS-RELATED RESEARCH (EXCLUDING OPERATIONS 
RESEARCH )

1,256,495559,417245,716451,362ASC.7  ENABLING ENVIRONMENT AND COMMUNITY DEVELOPMENT 

408,9291,60715,296392,026ASC.6  SOCIAL PROTECTION AND SOCIAL SERVICES  (EXCLUDING OVC) 

4,154,0782,301,39659,5561,793,126
ASC.5  HUMAN RESOURCES’ RECRUITMENT AND    RETENTION INCENTIVES  -
HUMAN CAPITAL  

11,319,1474,117,4912,706,6504,495,006ASC.4  PROGRAMME Management and administration strengthening 

7,356,5435,922,478293,9881,140,077ASC.3  ORPHANS AND VULNERABLE CHILDREN (OVC)                    

35,797,41926,347,229521,9628,928,228ASC.2  CARE AND TREATMENT 

63,013,84542,760,01810,941,4999,312,328ASC.1  PREVENTION 

T
otal general

F
S

.3  International 
F

unds

F
S

.2  P
rivate F

unds 

F
S

.1  P
ublic F

unds 

ASC categories

Vertically: Destination of 
the resources / Total 

Resources allocated to 
each ASC’s

Horizontally: Who is 
financing the HIV 

response? Total Expenditure
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International Funds 74,461,453 186,947,219 228,251,150

Private funds 4,262,832 10,305,885 10,852,044

Public funds 669,896,574 788,594,044 899,152,324

2003 2004 2005

Sources of Funds for HIV/AIDS – example 
(2003-2005)
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Example

Sources to Aids Spending Categories

123,340,00082,030,69514,784,66726,524,638Total general

33,54421,059n/a12,485
ASC.8  HIV AND AIDS-RELATED RESEARCH (EXCLUDING OPERATIONS 
RESEARCH )

1,256,495559,417245,716451,362ASC.7  ENABLING ENVIRONMENT AND COMMUNITY DEVELOPMENT 

408,9291,60715,296392,026ASC.6  SOCIAL PROTECTION AND SOCIAL SERVICES  (EXCLUDING OVC) 

4,154,0782,301,39659,5561,793,126
ASC.5  HUMAN RESOURCES’ RECRUITMENT AND    RETENTION INCENTIVES  -
HUMAN CAPITAL  

11,319,1474,117,4912,706,6504,495,006ASC.4  PROGRAMME Management and administration strengthening 

7,356,5435,922,478293,9881,140,077ASC.3  ORPHANS AND VULNERABLE CHILDREN (OVC)                    

35,797,41926,347,229521,9628,928,228ASC.2  CARE AND TREATMENT 

63,013,84542,760,01810,941,4999,312,328ASC.1  PREVENTION 

T
otal general

F
S

.3  International 
F

unds

F
S

.2  P
rivate F

unds 

F
S

.1  P
ublic F

unds 

ASC categories

Vertically: Destination of 
the resources / What 
ASC’s is each source 

financing?

Horizontally: 
Who is financing 
a specific ASC?

Total Expenditure
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Example

Sources to Aids Spending Categories

100%Grand Total

0%
ASC.8  HIV AND AIDS-RELATED RESEARCH (EXCLUDING 
OPERATIONS RESEARCH )

1%ASC.7  ENABLING ENVIRONMENT AND COMMUNITY DEVELOPMENT 

1%
ASC.6  SOCIAL PROTECTION AND SOCIAL SERVICES  (EXCLUDING 
OVC) 

8%
ASC.5  HUMAN RESOURCES’ RECRUITMENT AND    RETENTION 
INCENTIVES  - HUMAN CAPITAL  

13%ASC.4  PROGRAMME Management and administration strengthening 

12%ASC.3  ORPHANS AND VULNERABLE CHILDREN (OVC)                    

51%ASC.2  CARE AND TREATMENT 

13%ASC.1  PREVENTION 

FS.3.2 
Multilateral 

Funds
ASC Financed by Multilateral Funds
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State$ MoF

Total

Total

x 9

Sources to Agents

+ MoH

NGO

NGO

NAP����
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Where are the “purchasers” getting the funds 

from?

Who is canalising the funds?

NASA Matrixes

NASA Matrixes – FS x FA:
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(Draft D
ata)

Sources to Agents


























