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A new set of guidelines have been developed that aim to strengthen the active and meaningful involvement of the community
sector in the development, implementation and monitoring of coordinated national AIDS responses.

The guidelines provide practical options — including standards, structures, processes and methods — from which stakeholders
can select those most appropriate and useful to their own contexts. They were developed by the International Council of AIDS
Service Organizations (ICASO), the African Council of AIDS Service Organizations (AfriCASO) and the International HIV/AIDS
Alliance (the Alliance).

How can the guidelines be used?

e As atool to assess the current strengths and weaknesses of community sector involvement in all national AIDS coordinating
bodies and processes.

« As atool to develop an action plan to increase and improve community sector involvement in all national AIDS coordinating
bodies and processes.

« As atool for advocating to improve and fund both community sector involvement in national AIDS coordination and
community sector networking and coordination.

These guidelines can be used by any stakeholder wishing to gain a deeper understanding of the issues or as reference material
to support meetings or workshops. Specific sections can be used to guide facilitators or organisations to identify the steps @n
actions needed to improve community sector involvement.

Hard copies and CD-Roms of the Guidelines and Facilitators Notes are available for free in English, French, Spanish and
Russian. Please order through the International Council of AIDS Service Organizations via the contact information below.
Alternatively you can download electronic copies from the website www.icaso.org.

ICASO International Council of

AIDS Service Organizations May 2007

International Secretariat

65 Wellesley Street E., Suite 403

Toronto, Ontario, Canada M4Y 1G7

t +1 416 921 0018 f: +1 416 921 9979

icaso@icaso.org www.icaso.org The guidelines have been developed with funding and support from UNAIDS.



