CURRICULUM VITAE

NAME Roberto Garcia
CONTACT DETAILS 433637510926 - robertolgarcia@hotmail.com
+66869933163 — robertol1lgarcia@gmail.com

Summary of Qualifications

Nineteen years of management experience in international economic and social development in both
public and private sectors including 12 years in the health sector; extensive experience in developing and
transitional countries in Asia and Africa; highly advanced management skills with national and
international organisations; high level demonstrated competencies in intercultural negotiation, policy
dialogue, management and program evaluations; highly advanced analytical skills; strong financial and
grant management skills; outstanding leadership and diplomatic skills.

Work Experience — Long term assignments

Principal Coordinator Global Fund

United Nations Development Program, Democratic Republic of Congo 2005 — 2007

- Ensured effective coordination and management of a usd 220 million portfolio;

- Represented UNDP at the Country Coordinating Board, with the various constituencies involved in
the multisectoral fight against HIV aids, Malaria and Tuberculosis, including promoted solid
strategic partnership with government, bi and multilateral agencies and NGOs;

- Positioned UNDP as a key actor within the MDGs framework by providing programmatic direction,
expansion and presence in the field to fight against the 3 pandemics;

- Maintain policy dialogue with the MoH to support the national health master and strategic plans;

- Led & supervised highly enthusiastic multicultural team of 25 international professionals and general
services staff as well as a large range of consultants with a result-based and motivational approach;

- Promoted information and expertise exchange among stakeholders in and outside the country
(Institutional and civil society) thus ensuring that linkages are developed between financial and
technical resources with a significant impact in the fight against the 3 pandemics;

- Ensured that national capacities are reinforced and found better alternatives to harmonize strategies
with national authorities, major donors, civil society and UN agencies;

- Provided key contribution to ensuring the steep increase in new resource mobilization amounting to
usd 20 million over a 2 year period (Global Fund) and usd 50 million over 5 years.

Achievements:

= 90% of the contractual expected results delivered within the first phase of the grants;

= Developed unique innovative approach to ensure timely procurement and supply management chain
all over the country through the VILA (Vertical Integrated Lots Approach).

= Ensured 100% delivery of the Global Fund resources in 2005 and 2006 — Country Office 3" and 2™
largest delivery of UNDP worldwide in 2005 and 2006 with over usd 200 millions spent;

Fund Portfolio Manager - South East Asia, North Africa

The Global Fund To Fight Aids, Tuberculosis and Malaria, Switzerland, Geneva 2003 — 2004

- Overall responsibility for the management of Global Fund resources in South East Asia and north
Africa including Cambodia, Lao PDR, Thailand, Vietnam and Algeria;

- Primary representative of the Global Fund with grant recipients responsible for leading
programmatic, financial and procurement assessments of potential grantees, negotiating the terms
and conditions of grants agreements, developing partnerships with a wide variety of governmental,
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non-governmental, multilateral and private sector organizations and monitoring the results of the
grantees performance to ensure that the Global Fund’s financing is channeled to achieve impact
against the three diseases;

- Built and maintained an active network of government, multilateral and private sector partners that
identify grant opportunities and support their formulation, submission, approval and implementation;

- Provided authoritative guidance to Local Fund Agents, Country Coordinating Mechanisms and
Technical Review Panels that advanced the development of innovative proposals and facilitated the
efficient disbursement of grant proceeds based on results;

- Critically reviewed the Global Fund’s policies, procedures and financing architecture based on the
experiences with grantees to contribute to the organization’s policy and system management
formulation;

- Represented the Global Fund to senior govt officials, civil society, private sector & UN agencies;

- Liaison with bilateral and multilateral donors to promote harmonization in regard to performance
indicators and reporting requirements.

Achievements:

= Successfully negotiated agreements and disbursed funds for a start-up organization;

= Contributed to the design of the Global Fund Result Based Funding architecture;

= Ensured financial and programmatic accountability and results for grants valued at USD 120 Million
over two years and USD 300 Million over five years.

European Director

European Commission — Malaria Control Program Cambodia, Lao PDR, Vietnam 2000 - 2002

- Lead the Malaria Control portfolio in Cambodia —amounting usd 6 millions;

- Executive member of the Mekong malaria forum to promote regional co-operation among member
states including the development of the regional strategic program framework;

- Provided strategic support to the MoH in national policy and strategy development, to decrease
malaria morbidity and mortality, through public & private sector delivery systems services in close
relation with MoF;

- Formulated capacity building programs to improve planning, decision-making, implementation, and
monitoring/evaluation of malaria control activities within the national primary health care system
assisting to the integration of malaria control activities within the primary health care system;

- Ensured proper resource allocation to the NGOs, including identification of appropriate pilot
innovations;

- Developed and implemented nationwide public-private partnership of a social marketing strategy
using ACT for malaria control, including promotion through various media;

- Liaised with major donors, technical agencies and NGOs for the coordination of malaria program
strategies and activities, including with WHO, WB, ADB, UNFPA, UNICEF and NGOs;

Achievements:

= Contribution to reduction in malaria cases, 45% over 5 year period,;

= Successful implementation of innovative and effective public-private malaria control strategy, with
international recognition of Cambodia as a leading example in this field (RBM evaluation , Apr. 02);

= Effective leadership and management of team of 20 staff, with strong sense of team and motivation.

Founder and President (AIDETOUS)

Association Internationale pour le Développement, le Tourisme et la Santé France 1997 - 1999

- Promoted development of sustainable tourism sector strategy in developing countries in
collaboration with governments and international agencies by highlighting the negative impact of
uncontrolled modern mass tourism on natural resources and host population;

- Developed prevention strategies aiming at reducing the negative impact of modern mass tourism in
developing countries while attempting to inform, form, show, act on this issue with governments;

- Produced reliable data on the relation between economic growth, development, tourism to be used to
mobilize governments, international organizations and private companies on the socio-economic
long term positive and negative impact of mass tourism;

- Analyzed potential donor base and developed adapted and attractive strategies for fund raising
purposes, including organization of innovative and creative resource mobilization events;
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- Developed pro-active human resource network in order to have a core group of members able to
lobby different segments of donors/partners (news letters, web site, position papers, resource
mobilization, etc.);

Achievements:

= Established French based recognized organisation in the field of lobbying against sex trafficking
with strong presence in Cambodia;

= Developed training curriculum on the impact of sexual tourism on host countries.

Principal Administrator

Véterinaires Sans Frontieres - European Commission — Guinea Conakry 1995 - 1996

- Managed and coordinated the PMU and represent the NGO to government and other partners;

- Work in close coordination with the project chiefs in the fields of cattle farming, natural resources
management, agriculture, water and sanitation;

- Strengthened the national planning process and developed monitoring and evaluation tools;

- Prepared annual budgeted work plans, financial reports;

- Managed administrative procedures for tendering works, procurement, supply and service contracts,
including planning, organization and supervision of long-term and short-term expertise;

- Resource mobilized for the extension of existing projects and new projects;

- Provision of proper information to local communities and relevant government bodies;

Achievements:

= Successful set-up of a coordinated unit overseeing 4 projects for financial yearly turn-over of usd 5
millions;

= Trained team on coordination and administrative activities.

General Manager

Agence De Technique Incentive —France 1988 — 1994

- Conceived and organized events such as symposiums, congresses, concerts, product launching,
forums to develop exchanges between northern and southern countries for the benefit of private
companies;

- Designed and implemented communication, marketing, promotion, advertising and public relation
campaigns for the benefit of private multinational companies;

- Developed companies marketing strategies to increase client's portfolio in Europe including public
relation campaigns, advertising, business travels, conferences)

- Led and managed the company including supervision of the creative team for the conception and the
organization of innovative events;

- General management of the company.

Achievements:

= Successful organization of over 50 events in 6 years for multinational companies such as Suzuki,
QuickSilver, Oakley across South East Asia, Indian Ocean, USA, North/West Africa;

= Effective leadership and management of 12 staff, with strong sense of team and motivation.

Other work experience — short term assignments and teaching

Senior consultant

UNAIDS - Vietnam Oct. 2008 — on-going
Support/coordinate the CCM in the development of the Community Systems Strengthening Track of the
Global Fund Rd 9 HIV proposal.

Senior consultant

WHO - Cambodia Sept. 2008 — on-going
Support the National TB program to prepare all required documents to become the PR for phase 2 GF
agreements. Assist the program in the phase 2 negotiation with the GF.
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Team Leader

DFID - Vietnam May 2008 — on-going
Lead the design of a harmonised World Bank-DFID project to support the Government of Vietham to
scale up HIV Prevention intervention, with specific focus on Harm reduction activities.

Senior consultant

UNAIDS - Geneva May 2007 — on-going

Several assignments including:

- Providing strategic advice to UNAIDS regarding the business model of the TSF and assess where the
main bottlenecks are in regards to GF implementation and harmonisation with other partners ;
Facilitating various UNAIDS training and workshops for better understand the GF policies and
procedures, and make technical support more effective;

Providing inputs to revise the corporate partnership MoU between UNAIDS and the Global Fund;
Coordinate a survey in 5 pilot countries to map the technical support situation from a demand
perspective (Burkina Faso, Indonesia, Peru, Rwanda, Zambia).

Senior Advisor

UNDP Global Fund Partnership - Arab States - New York May 2007 — Sept. 2007
Provide strategic support to and oversight of the Arab States where UNDP is serving as the Principal
Recipient of grants from the Global Fund including Irak, North and South Sudan and Syria;
Conduct periodic country office support missions to the country offices to support the
implementation of programs targeting the three diseases;
Liaison with senior management of the GF to clarify and develop operating principles & procedures.

Senior advisor to the Global Fund Country Coordinating Mechanism

GTZ - Ministry of Health — Cambodia Jan. 2003 - Apr. 2003

- Lead the team to the develop the policies and procedures of the CCM and envision its role within the
national Cambodian health government structure;

- Clearly documented and outlined the structure of the CCM, including country coordination
Committee, Sub-Committees, Technical Working Groups, and their terms of reference, membership
and procedures;

- Developed clear procedures for, and content of, reporting from the Principal Recipient to the CCC on
the implementation of the Global Fund supported activities;

- Identified future long-term needs for TA in monitoring/evaluation, finance & management.

Management and health economic adviser

ICRC - Afghanistan / Switzerland Dec. 1998 — April 1999

- Developed proposal to reorganized Jalalabad public hospital management including establishment a
of a cost-recovery scheme;

- Formulated and implemented a survey methodology, including population satisfaction related to
health care access, and assessment of the capacity to participate to the “cost recovery” project;
Developed and implemented survey for financial and human resource use evaluation.

Socio-economic analyst

European Commission — Hochrein Institute — France Oct. — Nov. 1998

- Transnational study of the socio-economic impact of disability & functional rehabilitation in the EU;

- Description and analysis of the French system, including epidemiological and socio-eco. aspects;

- Analysis of the functional rehabilitation system, including, access to health care and social protection,
rehabilitation centers and hospital services, professional training.

Socio-economic analyst

WHO - Geneva July - August 1998

- Transnational study of the socio-economic impact of Alzheimer disease in the EU;

- Description and analysis of the French system, including epidemio. and socio-economic aspects;

- Analysis of the French welfare system, focusing on health care for chronic diseases and inter relation
between patients, doctors and families.
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Socio-economic analyst

UNHCR - Guinea Conakry October 1996

- ldentification study for a self-sufficient food program for long-term refugees;

- Assessment of existing local initiatives and new proposals for specific agricultural sustainable
program through micro-credit mechanisms.

Teaching 1997 - 1999
- "Impact of mass tourism in developing countries” - Sorbonne University (Paris) - Bichat Hospital
"DESS Médecine des Voyages" (Paris) - 3A School Asia-America-Africa (Lyon).

- "European Commission Project cycle management” - Association pour le Développement de la
Formation aux Réalités Internationales (Paris).

Education

ADEFRI, Paris, France 1998
Diploma "Formation aux Reéalités Internationales"

Sorbonne Université V, Paris, France 1997
Post masters degree in Intercultural & International relations — Dipldme d’Etudes Supérieures
Spécialisées (DESS) - Mini Thesis “impact of mass tourism on population health in host countries” -
Passed with Honors

Institut Superieur de Management, Paris, France, 1988
Bachelor Degree in management - Brevet de Technicien Supérieur (BTS)

Special Skills

Languages: French, English and Spanish fluent
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