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Stakeholder Workshop on Preliminary Evaluation Findings
3 — 4 June 2009
Geneva International Conference Centre (CICG)

Agenda

Wednesday, 3 June

12h30 Registration, Assignment to Study Groups and document collection
13h30 Opening Plenary

Welcome and Opening Remarks
Catherine Hodgkin, Chair, Oversight Committee

Second Independent Evaluation
Paul De Lay, Director, Evidence, Monitoring and Policy
Department and Deputy Executive Director, Programme

Cosponsors Participation
Steve Kraus, Cosponsor Liaison Official

Presentation of the Consultation Document on Preliminary Evaluation
Findings
Evaluation Team

General discussion, questions, comments

15h30 Coffee break
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(Study Groups: The Study Groups are a forum for an exchange of views and
information to help the Evaluation Team prepare their draft Final Report, and the
Oversight committee in its review of it.)

16h00 Study Group Session A: (How UNAIDS is responding to the
Changing Environment)

Introductory Presentation of material in Consultation Document
(Evaluation Team)

16:15 Break out into Study Groups

SGA.1l The evolving role of UNAIDS in a changing financial environment

SGA.2 The evolving role of UNAIDS in configuring response to the national
epidemic

SGA.3/6 Response to the 5-year Evaluation recommendations.

Assessment of UNAIDS performance against the ECOSOC mandate

SGA.4 Strengthening health systems

SGA5 The effects of UN Reform at country level on UNAIDS
17h30 End of Sessions — Preparation by Rapporteurs

18h00 Reception — CICG Restaurant & Terrace (1% Floor)

Thursday, 4 June

09h00 Plenary Session:
Study Group Session B: How UNAIDS Works

Introduction on material in Consultation Document
(Evaluation Team)

09h15 Break out into Study Groups
SGB.1 Effectiveness of the PCB and CCO as a governance mechanism.
SGB.2 UBW as a tool for coordination, consistency and compatibility of activities

and strategies at the global and regional level.

SGB.3 Division of Labour, UBW and the Inter-agency Task Teams as tools for
allowing UNAIDS to fulfill its global coordination role.
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SGB.4.1 and
SGB.4.2

SGB.5

10h30

11h00

11h15
SGC.1
SGC.2
SGC.3
SGC.4
SGC.5
SGC.6
12h30
(Rapporteurs

14h00

15h30

16h00

17h30

The impact of the Division of Labour and Joint Team concept as
mechanisms for enhancing coordination and coherence at
country level,

Efficiency and effectiveness of administration and management
within the Secretariat.

Coffee
Plenary Session:
Study Group Session C: How UNAIDS is fulfilling its Mandate

Introduction of material in Consultation Document
(Evaluation Team)

Break out into Study Groups

Addressing the gender dimensions of the epidemic.
Involving and working with civil society.

Supporting meaningful involvement of PLHIV.
Promoting and strengthening human rights.
Monitoring and evaluation.

Providing technical support for national AIDS responses.
Lunch

prepare reports)

Plenary Session

Consolidated Reports from Study Group Sessions
Discussion

Coffee

Response from Evaluation Team

General Discussion

Response from Oversight Committee Chair

Close of meeting



