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Dear Stakeholders,

Stakeholder Consultations on Evaluation Findings

To assist in your planning, the following information on the stakeholder consultations on
the Evaluation Findings, may be useful. As noted in my recent Update Letter, the
consultations will cover the period 25 May - 12 June 2009 with a Stakeholder Workshop
from 3 to 5 June 2009.

e The Consultation Document on Preliminary Evaluation Findings will be circulated
to stakeholders on 25 May 2009 through UNAIDS mailing lists, and posted on
the website.

e The document will be structured on the Evaluation Framework of the Inception
Report:

Follow-up to the First Five-Year Evaluation

How UNAIDS is responding to the changing environment
How UNAIDS works

How UNAIDS is fulfilling its mandate

e Within these categories, sub-themes will be set out as questions and issues.
These detailed questions will serve as discussion items for the Study Groups of
the Stakeholder Workshop, and guidance questions for requesting written
comments.

e The structure of the Workshop is planned as follows:

3June: 13:00—17:30

» Registration
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= Opening Plenary Session with presentation by the Evaluation
Team of the Consultation Document, questions and discussion.
= First Study Group Session

4 June: 09:00—-17:30

= AM - Second and Third Study Group Session
= PM - Plenary — report from Study Groups, response from the
Evaluation Team and Oversight Committee

e Written comments will be taken into account until 12 June 2009.
As planning progresses, | will provide additional information.
Best regards,
Catherine Hodgkin
Chair

Oversight Committee
Second Independent Evaluation of UNAIDS

For further information, please contact the Oversight Committee Secretariat at:

Telephone: (+41) 22 791 5528/4555
Facsimile: (+41) 22 791 4157
Email: IndependentEval2@unaids.org




