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PROCESS: 
 

- December 2007:  PCB approved terms of reference for a second independent 
evaluation of UNAIDS to reassess priorities, build on achievements, and 
determine  how UNAIDS can play a more effective role in strengthening global 
coordination. 

 
- April 2008 -  An Oversight Committee (OC) of ten independent members was 

created by PCB to oversee the Evaluation process.  
 

- August 2008 –  PCB approved selection and contracting of the Evaluation 
Team. 

 
- September 2008 – draft Inception Report from Evaluation Team provided the 

conceptual framework, design, and detailed work plan for the Evaluation.  
 

- September 2008 – stakeholder consultations on draft Inception Report. 
 

- October 2008 -  Approval of Inception Report by the OC. 
 

- December 2008 – OC Chair Report on Progress to PCB. 
 

- October 08-April 09 – assessment period – Evaluation Team consultations in 
country and at headquarters with Member States, UNAIDS Secretariat, 
Cosponsors and civil society. 

 
- May/June 2009 –  Stakeholder consultations on Evaluation Findings. 

 
- August 2009 - draft Evaluation Report to OC. 

 
- September 2009 – Final Evaluation Report presented to PCB Chair. 

 
- December 2009  - discussion at 25th PCB meeting of findings and follow-up.   
 


