Respondent: ______________________________________   (Group:                                                          )
Date: _______________  Interviewer: _________

	Category: NACA and NSF
	

	B1
	Extent of alignment between the AIDS strategies of international partners and national and/or subnational AIDS strategic frameworks
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B1.1  Did your organization participate in the design and/or validation of the latest national AIDS strategic framework or equivalent document?

	(Circle one)

   YES Provide details on your level of participation in the design and/or validation/approval process. Were you satisfied with your level of participation? Were there specific ways in which participation or inclusion could have been enhanced or improved?
    NO  Please elaborate on how your organization can contribute to future national strategic planning and/or validation processes.

	Comments: 



	B1.2  Does your organization have a programming strategy on its AIDS work (e.g. goals, targets, plans, expenditures and activities)?

	(Circle one)

   YES Describe how the strategy of your organization is aligned with the national AIDS strategic framework or equivalent document.
    NO  Describe how you intend to develop an organizational programming strategy in future that is derived from the national AIDS strategic framework.

	Comments: 



	B1.3  Has your organization made changes in its programming strategies in order to effectively support the national AIDS strategic framework?

	(Circle one)

   YES Please provide details on the types of changes you have made. How have you adapted your funding allocations, targets and areas of work to ensure strongest support for the national strategic framework?
    NO  Please provide information on how your organization could make changes to better align with the national framework.

	Comments: 



	B1.4  Does your organization have its country AIDS programming documentation reviewed and validated by the national AIDS coordinating authority?

	(Circle one)

   YES Please provide details on how this was done and the type of feedback that was received. What changes (if any) did you make as a result of the feedback received?
    NO  Does your agency have plans to ensure that the national AIDS coordinating authority reviews and validates your strategies? Why or why not?

	Comments: 



	B1.5  In your opinion, did all relevant national/international organizations participate in the design and/or validation of the latest national strategic framework or equivalent document?

	(Circle one)

   YES Please provide details on the level of participation. Were you satisfied with other organizations’ levels of participation? Were there specific ways in which participation or inclusion could have been enhanced or improved?
    NO  Please elaborate on who you think should participate/be included in the future.

	Comments: 



	B1.6  Overall, do you feel that the AIDS programming plans and strategies of international partners are aligned with national and/or subnational AIDS strategic plans?

	(Circle one)

   YES Please give examples of strengths and weaknesses.
    NO  Please indicate areas where you think better alignment is most critical.

	Comments: 



	What do you perceive as the greatest successes and challenges regarding alignment of international partner strategies with the national coordinating authority and/or the national strategic framework? Anything else that you would like to comment on?




	Category: National AIDS Coordinating Authority and National Strategic Framework
	

	B2
	Extent to which international partners are supporting and cooperating with the national AIDS coordinating authority


	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B2.1  Is your organization directly or indirectly represented in the coordination authority at national or subnational levels?

	(Circle one)

   YES Provide details on your level of representation.
    NO  Please provide some details on how your organization can contribute to the coordination efforts.

	Comments: 



	What do you perceive as the greatest successes and challenges regarding support for and cooperation with the national coordinating authority? Anything else that you would like to comment on?




	Category: Monitoring and  Evaluation
	

	B3
	Extent to which international partners are aligned with the national AIDS monitoring and evaluation framework and/or system 
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B3.1  Does your organization have a monitoring and evaluation plan and/or system?

	(Circle one)

   YES How is your organization’s monitoring and evaluation plan/system aligned with the national AIDS framework or system?
    NO  How does your organization measure the progress of your programming activities?

	Comments: 



	B3.2  Does your organization rely on information obtained from the national AIDS monitoring and evaluation system (where one exists) for programmatic decision-making?

	(Circle one)

   YES Please describe what information you use. Are you able to obtain the data you need? Why or why not?
    NO  Please indicate how your organization could improve its alignment with the national AIDS framework or system. What could be done to enhance alignment between your organization's monitoring and evaluation system and the national one?

	Comments: 



	B3.3  Is your organization supporting the development of national AIDS monitoring and evaluation coordination mechanisms and technical capacities?

	(Circle one)

   YES Please describe how. What specific capacity-building inputs is your organization providing, if any and at what levels (e.g. training, human resources, management support, technical resources, etc.)?
    NO  Please suggest ways that your organization could be part of the support or capacity-building network for the AIDS monitoring and evaluation framework or system.

	Comments: 



	What do you perceive as the greatest successes and challenges regarding alignment of international partner monitoring and evaluation strategies with the national monitoring and evaluation framework or system? What more could be done to build capacity of the national AIDS coordinating authority, in your opinion? Anything else that you would like to comment on…




	Category: Monitoring and  Evaluation
	

	B4
	Extent of participation by international partners in the joint national HIV/AIDS programme review or equivalent process
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B4.1  Does your organization support and/or participate in the joint national AIDS review (or equivalent process) where it exists?

	(Circle one)

   YES Please describe how you support and/or participate in this process. Were you satisfied with your level of participation? How could it have been improved or enhanced?
    NO  Please suggest ways that your organization could be part of the joint national review process.

	Comments: 



	What do you perceive as the greatest successes and challenges regarding the national joint programme review process? What more could be done to build support for this process, in your opinion? Anything else that you would like to comment on?




	Category: Finances
	

	B5
	Extent to which international partners have indicative multi-year commitments (i.e. more than three years) for the national AIDS response
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B5.1  Does your organization have an indicative multi-year (3+ years) commitment to the national AIDS strategic framework?

	(Circle one)

   YES Exactly how long is your commitment and what is the approximate size and scope of this commitment (to which programming areas etc.)?
    NO  Would it be possible to increase the length of your resource commitment? Why or why not?

	Comments: 



	What do you perceive as the greatest successes and challenges regarding provision of assured, on-going funding for the national AIDS response? What more could be done to create long-term financial support, in your opinion? Anything else that you would like to comment on?




	Category: Finances
	

	B6
	Extent to which international partners support pooled funding arrangements for the national AIDS response
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B6.1a  Is your organization involved in pooled funding arrangements for the national AIDS response?

	(Circle one)

   YES Please provide details and timing on how you are currently participating in pooled funding arrangements (e.g. basket funds).
    NO  Please provide details on how your organization could increase its involvement in pooled funding arrangements.

	Comments: 



	B6.1b  Please indicate the total annual sum provided by your organization to the AIDS response, and the amount of this that goes into pooled fund.

	

	B6.2  Does your organization provide funding to intermediary organizations or via funding modalities outside the current national AIDS budget (where one exists)?

	(Circle one)

   YES Please describe the mechanism for reporting on these resources to the national AIDS coordinating authority to facilitate oversight of national AIDS resources. Does your organization provide details to the national authority on all your financial disbursements for AIDS support?
    NO  Please provide suggestions for how to better capture financial information for the national AIDS response.



	Comments: 



	What do you perceive as the greatest successes and challenges regarding pooled or basket funding for the national AIDS response? What more could be done to strengthen this approach over time in your opinion? Anything else that you would like to comment on?




	Category: Finances
	

	B7
	Extent to which international partners are harmonizing their AIDS procurement mechanisms
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B7.1  Is your organization using national procurement policies/procedures and interagency procurement coordination mechanisms (where they exist)?  

	(Circle one)

   YES Please provide details on your organization's level of support and involvement for harmonized AIDS procurement (whether of materials or services).
    NO  Please provide details on how your organization could increase its involvement for harmonized AIDS procurement.

	Comments: 



	What do you perceive as the greatest successes and challenges regarding harmonization of procurement mechanisms for the national AIDS response? What more could be done to strengthen this approach over time in your opinion? Anything else that you would like to comment on?




	Category: Administration, Support, Coordination and Communications
	

	B8
	Extent to which international partners are building technical capacity and harmonizing their AIDS technical assistance strategies
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B8.1  Is your organization strengthening AIDS technical and organizational capacity including that of government and civil society?

	(Circle one)

   YES Please describe what your organization is doing in capacity-building and at what levels. How is your organization assuring sustainability of the national AIDS response?
    NO  How could your organization further strengthen its technical capacity building approach?

	Comments: 



	B8.2  Is your organization using the national technical assistance strategy (where it exists) as the basis for provision and procurement of any technical support?  

	(Circle one)

   YES Please describe how your organization is ensuring coherence with the national AIDS technical assistance strategy (where it exists).
    NO  What more can be done to improve harmonization and coordination for technical assistance?

	Comments: 



	What do you perceive as the greatest successes and challenges regarding harmonization of technical assistance for the national AIDS response? What more could be done to strengthen this approach over time in your opinion? Anything else that you would like to comment on?




	Category: Administration, Support, Coordination and Communications
	

	B9
	Extent to which international partners are harmonizing administration, technical/financial reports and human resource approaches with each other and in relation to the national AIDS response
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B9.1  Is your organization harmonizing requirements for technical and financial reports?

	(Circle one)

   YES Please provide details on how your organization is harmonizing its reports with the national coordinating authority and other international organizations.
    NO  Please elaborate on how your organization could contribute to greater report harmonization.

	Comments: 



	B9.2  Does your organization try to strengthen the human resource base for the national AIDS response?

	(Circle one)

   YES  Please provide details regarding how you are doing this.
    NO  Please elaborate on how your organization can ensure that human resources are not attracted away from national partners to international organizations.



	Comments: 



	B9.3  How many AIDS-related missions were undertaken by your agency in the last 12 months (either from your headquarters or instigated from the country office.)

	

	What do you perceive as the greatest successes and challenges regarding harmonization of administrative requirements and human resources for the national AIDS response? What more could be done to strengthen this approach over time in your opinion? Anything else that you would like to comment on?




	Category: Administration, Support, Coordination and Communications
	

	B10
	Extent of transparent, timely and accurate communications among international organizations and with all members of the national AIDS coordinating authority
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	B10.1a  Is there an accurate and timely information flow between the national AIDS coordinating authority secretariat and your organization?

	(Circle one)

   YES Please provide details on how the information flow works. Please describe whether you receive enough information and if it arrives in time to assist your work.
    NO  Please elaborate on how accuracy and timeliness of information sharing could be improved.

	Comments: 



	B10.1b  Is there an accurate and timely information flow between your organization and other national partners?

	(Circle one)

   YES  Please provide details on how the information flow works. Please describe whether you receive enough information and if it arrives in time to assist your work. How does your organization normally share information with others?
    NO   Please elaborate on how accuracy and timeliness of information sharing could be improved.

	Comments: 



	B10.2a  Is there transparency regarding sharing of budgetary and programming information between the national AIDS coordinating authority secretariat and your organization?

	(Circle one)

   YES  Please provide details about the level of transparency in information sharing. Please describe whether you receive enough up-to-date and detailed information to assist in decision-making and planning.
    NO   Please elaborate on how transparency can be improved. What more can be done to keep everyone in the national AIDS response well informed?

	Comments: 



	B10.2b  Is there transparency regarding sharing of budgetary and programming information between your organization and other national partners?

	(Circle one)

   YES  Please provide details about the level of transparency in information sharing. Please describe whether you receive enough up-to-date and detailed information to assist in decision-making and planning.
    NO   Please elaborate on how transparency can be improved. What more can be done to keep everyone in the national AIDS response well informed?

	Comments: 



	What do you perceive as the greatest successes and challenges regarding information sharing and transparency for the national AIDS response? What more could be done to strengthen this approach over time in your opinion? Anything else that you would like to comment on?



	B0 :  OTHER
What are in your opinion the three main issues that need to be addressed to help ensure a more harmonized and inclusive national AIDS response? 



