Respondent: ______________________________________   (Group:                                                          )
Date: _______________  Interviewer: _________

	Category: NACA and NSF
	

	A1
	Extent of participation and alignment by national partners in the national AIDS strategic framework
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A1.1  Did your organization participate in the design and/or validation of the latest national strategic framework or equivalent document? 

	(Circle one)

   YES Provide details on your level of participation in the design and/or validation/approval process. Were you satisfied with your level of participation? Were there specific ways in which participation or inclusion could have been enhanced or improved?
    NO  Please elaborate on how your organization can contribute to future national strategic planning and/or validation processes.

	Comments: 



	A1.2  Does your organization have a programming strategy for its AIDS work (e.g. goals, targets, strategies and activities)?

	(Circle one)

   YES Describe how the strategy of your organization is aligned with the national AIDS strategic framework or equivalent document.
    NO  Describe how you intend to develop an organizational programming strategy in future that is derived from the national AIDS strategic plan or framework.

	Comments: 



	A1.3  Does your organization have its AIDS programming plan reviewed and validated by the national AIDS coordinating authority?

	(Circle one)

   YES Please provide details on how this was done and the type of feedback that was received. What changes (if any) did you make as a result of the feedback received?
    NO  Does your organization have plans to ensure that the national AIDS coordinating authority reviews and validates your strategies? Why or why not?

	Comments: 



	A1.4  In your opinion, did all relevant national/international organizations participate in the design and/or validation of the latest national strategic framework or equivalent document?

	(Circle one)

   YES Please provide details on the level of participation. Were you satisfied with other organizations’ levels of participation? Were there specific ways in which participation or inclusion could have been enhanced or improved?
    NO  Please elaborate on who you think should participate in the future.

	Comments: 



	A1.5  In your opinion, are the AIDS programming plans and strategies of international partners aligned with national and/or subnational AIDS strategic plans?

	(Circle one)

   YES Please give examples of strengths and weaknesses.
    NO  Please indicate areas where you think better alignment is most critical.

	Comments: 



	Any other issues or topics regarding participation in the national AIDS strategic planning process that you would like to comment on?



	Category: NACA and NSF
	

	A2
	Extent of representation for national partners in the national AIDS coordinating authority or equivalent body


	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A2.1  Is your organization represented in the national AIDS coordination authority at the national or subnational levels?

	(Circle one)

   YES Provide details on your level or type of representation and participation; for example: How many meetings has your organization been invited to in the past 12 months? How many meetings have you attended in the past 12 months?

    NO  Provide some details on how your organization could contribute to the national coordination authority (either directly or indirectly). Describe the barriers for your organization's effective participation in coordination efforts.

	Comments: 



	A2.2  Does your organization participate in specific technical coordination mechanisms, thematic groups and/or working groups related to the national AIDS response (e.g. Country Coordinating Mechanism or technical working groups under the national authority etc)?

	(Circle one)

   YES Provide details on your level of participation.
    NO  What can be done to improve participation in these specific mechanisms.

	Comments: 



	Any other issues or topics regarding participation in the national AIDS coordinating authority that you would like to comment on?



	Category: Monitoring and Evaluation 
	

	A3
	Extent to which national partners are using the national AIDS monitoring and evaluation framework and/or system

	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A3.1  Does your organization have a monitoring and evaluation plan that describes how you are measuring the impact of your AIDS work (e.g. results achievement and progress towards key indicators)?  

	(Circle one)

   YES How is the plan of your organization aligned with or derived from the national monitoring and evaluation framework (where one exists)? For example, are you using the national indicators to measure progress towards targets or results? Are you feeding required data from your programming into the national monitoring and evaluation system? Why or why not? What concrete changes in your monitoring and evaluation strategies can be made to effectively support the single national AIDS monitoring and evaluation framework?
    NO  Do you intend to develop an organizational monitoring and evaluation plan in the future that is linked to the national AIDS monitoring and evaluation framework? What concrete changes in your monitoring and evaluation strategies can be made to effectively support the single national AIDS monitoring and evaluation framework?

	Comments: 



	A3.2  Does your organization participate in monitoring and evaluation technical or working groups?  

	(Circle one)

   YES Please provide details about your participation. Were you involved in the design of the national monitoring and evaluation framework and elaboration of national indicators? How does your participation in monitoring and evaluation working groups help you strengthen your integration with the national monitoring and evaluation framework or system?
    NO  Please suggest ways in which your participation in monitoring and evaluation working groups could be improved.

	Comments: 



	Any other issues or topics regarding participation in the national AIDS monitoring and evaluation system that you would like to comment on?



	Category: Monitoring and Evaluation 
	

	A4
	Extent of participation by national partners in the joint national HIV/AIDS programme review or equivalent process

	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A4.1  Did your organization participate in the last joint national AIDS programme review (or equivalent process), where one exists?  

	(Circle one)

   YES Please provide details on your level of participation in the joint review process. Were you satisfied with your level of participation? How could it have been improved or enhanced?    

    NO  How can your organization be involved in the future in the national joint review (or equivalent process)?

	Comments: 



	Any other issues or topics regarding the joint national AIDS programme review process that you would like to comment on?




	Category: Finances 
	

	A5
	Extent to which national partners receive a fair portion of the national AIDS budget
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A5.1  Does your organization receive funding from the national AIDS budget (if one exists)?

	(Circle one)

   YES Please provide estimated amount of resources received for the past programming year from the national AIDS budget. What rough proportion of your overall programming expenditures on AIDS does this represent (compared to what you receive directly from external donors or other funding sources)? NOTE: Some of this information can also be obtained outside the interview via document or desk review.
    NO  Please provide suggestions on what you think can be done to allow you to receive more funds from the national AIDS budget.

	Comments: 



	A5.2  In your opinion, does your organization receive a fair portion of the national AIDS budget?

	(Circle one)

   YES Provide details on why you think this is a fair allocation (based on your organization's role, membership, influence, effectiveness, profile, etc). 

    NO  Please elaborate on what could be done to ensure that your organization would receive a fairer portion of national AIDS resources.

	Comments: 



	What do you perceive as the major strengths and weaknesses regarding the organization and allocation of finances under the national AIDS budget (where one exists)? How could this situation be improved?




	Category: Finances 
	

	A6
	Extent of integration by national partners in decision-making and reporting about allocation of financial resources
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A6.1  Does your organization participate in decision-making about allocation of resources within the national AIDS budget?  

	(Circle one)

   YES Please provide details about how you participated. How did this strengthen your participation in the national AIDS response?    

   NO  Please elaborate on how your participation in resource allocation decisions could be improved.

	Comments: 



	A6.2  Does your organization report regularly on actual versus planned expenditures for AIDS programming?

	(Circle one)

   YES Please describe to whom you report and how often.

    NO   Describe how financial reporting could be improved, especially to the national AIDS coordinating authority. To what extent is your financial reporting linked to benchmarks and timelines in the national AIDS strategic plan?  


	Comments: 



	What do you perceive as the greatest challenges regarding financial allocations, decision-making and reporting or anything else that you would like to comment on?




	Category: Administration, Support, Coordination and Communications
	

	A7
	Extent to which national partners participate in the design and assessment of the administrative systems for the national AIDS response
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A7.1  Did your organization participate in the design or assessment of the administrative procedures for the national AIDS response?  

	(Circle one)

   YES Please provide details on your level of participation. How well-informed are you about the administrative requirements for grant applications, workplans, reports, financial data etc? How could these systems be improved, from your perspective?   

    NO  Please elaborate on how your organization could contribute to the design and assessment of the administrative procedures or systems used by the national AIDS coordinating authority secretariat, or other coordinating and funding bodies.

	Comments: 



	A7.2  Is your organization asked to provide any duplicate reports for the national AIDS coordinating authority and international donors?

	(Circle one)

   YES Please provide details/examples regarding the number and type of reports that you produce for different funders.
    NO   Please elaborate on how reporting procedures (financial and narrative) could be harmonized and streamlined.

	Comments: 



	Any other issues or topics regarding the administrative or reporting systems used for the national AIDS response that you would like to comment on.




	Category: Administration, Support, Coordination and Communications
	

	A8
	Extent of openness and transparency among national partners and with the national AIDS coordinating authority
	Rating from 

this respondent:

	Summary comments on the area of assessment: 


	Issues : keywords (note + or - )

1.

2.

3.

4.

	A8.1a  Is there an accurate and timely information flow between the NACA secretariat and your organization?

	(Circle one)

   YES Please provide details on how well the information flow works. Please describe whether you receive enough information and if it arrives in time to assist your work.
    NO  Please elaborate on how accuracy and timeliness of information sharing could be improved.

	Comments: 



	A8.1b  Is there an accurate and timely information flow between your organization and other national partners?

	(Circle one)

   YES Please provide details on how well the information flow works. Please describe whether you receive enough information and if it arrives in time to assist your work. How does your organization normally share information with others?
    NO   Please elaborate on how accuracy and timeliness of information sharing could be improved.

	Comments: 



	A8.2a  Is there transparency regarding sharing of budgetary and programming information between the national AIDS coordinating authority and your organization?

	(Circle one)

   YES Please provide details about the level of transparency in information sharing. Please describe whether you receive enough up-to-date and detailed information to assist in decision-making and planning.
    NO  Please elaborate on how transparency can be improved. What more can be done to keep everyone in the national AIDS response well-informed?   

	Comments: 



	A8.2b  Is there transparency regarding sharing of budgetary and programming information between your organization and other national partners?

	(Circle one)

   YES Please provide details about the level of transparency in information sharing. Please describe whether you receive enough up-to-date and detailed information to assist in decision-making and planning.
    NO  Please elaborate on how transparency can be improved. What more can be done to keep everyone in the national AIDS response well-informed?   

	Comments: 



	Any other issues or topics regarding openness and transparency of information flows that you would like to comment on?



	A0 :  OTHER
What are in your opinion the three main issues that need to be addressed to help ensure a more harmonized and inclusive national AIDS response?


















