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Output Key activity Time frame 

1.  Increased transparency 
and improved information 
flows to PCB members on 
the follow-up of PCB 
recommendations and 
decisions 

Systematic follow-up of key PCB-decisions, ensuring continuous information to PCB members 
on progress of work by:  
 

1. Information on website; either as explicit information on state of progress, or by way of 
minutes from the bureau meetings;  

2. Secretariat holding Mission briefings, as appropriate, and informal consultations on 
progress in implementation of PCB recommendations/decisions. 

 

Ongoing 

2.  Increased involvement of 
Member States in the 
work of the PCB 

- Further constituency building to improve the quality and representation of  Member States 
at Board meetings; 

- Further development of informal networks will be explored to facilitate a better interaction 
between Programme Coordinating Board meetings; 

- Secretariat to support regional consultations on key strategic issues. 

When necessary 

3.  Improved PCB meetings  - Follow-up on the UNAIDS governance reform process; 
- Further revise and consolidate the PCB drafting group process; 
- Preparations for the 21st, 22nd and 23rd PCB meetings, including managing the process for 

the identification of topics to be considered at thematic segments. 
 

Ongoing 

4. Second Independent 
Evaluation of UNAIDS 

In consultation with PCB members, formulate the process, the mechanisms and terms of 
reference for the second independent evaluation of UNAIDS for submission to the 21st 
Programme Coordinating Board meeting for approval. 

By October 2007 

5. Follow-up on the 
implementation of the 
GTT Independent 
Assessment  

Coordinate the establishment of a reference group for oversight of the implementation of the 
Global Task Team recommendations. 

By December 2007 

 


