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We are 
working to the 

same goals

Implement 
Using ...

Country Specific
Mechanisms

Monitoring & 
Evaluation

Funding

Use organisations 
and structures ...

For partnership with 
NGOs, UN, 

Communities

For others - 
associations, labor 
unions, employer 

federations

For Businesses

Define our 
strategy ...

Action Plan

Roles of 
Stakeholders

Country Vision
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Leadership 
must be more 
than a buzz 

word

We need formal 
linkages

We all need to 
work to build 

capacity

Joint targeting 
of stigma 

is essential

Shaping many 
agendas into a 
shared vision

Maintaining 
continuous 
dialogue

Everyone has a 
role to play

... And then there 
is treatment

Managing egos 
and politics

Lessons Learned

Challenges

Next Steps

Strategies for increasing the engagement of the private sector in National HIV/AIDS agendas

 Bilaterals, the World Bank 
MAPs and the Global Fund 
offer a range of technical and 
financial support to facilitate 
private sector participation 
in the fight against HIV/AIDS
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and the

PRIVATE SECTOR
Outcomes from the Private Sector Forum 
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PS component needs to 
be included in all national 
strategies

There are many PS sub-
segments that must be 
addressed

Fighting AIDS is part 
of a broader national 
development agenda

Move beyond traditional 
(sometimes adversarial) 
roles

PS is an effective 
channel for reaching the 
community

Develop a coordinated 
advocacy plan

Work with existing 
groups

Include PLWAs

Labor Unions and 
Employer Federations 
are key private sector 
stakeholders

A full time secretariat 
facilitates engagement 
with others

Be inclusive 

Structure for outreach 

Understanding the 
landscape of NAC, MoH, 
CCM and PS orgs

Consider the Business 
coalition role (advocacy 
vs. service provision) in 
organising the PS- e.g. 
MNCs, SMEs, informal 
sectors

Identify service providers 
working with PS

Develop guidelines and 
materials to support 
smaller organisations

Play to PS competitive 
advantages

Stigma will prevent 
uptake of any 
programme and 
needs a multi-sector 
implementation plan

Partnerships need 
WORK!

There is earmarked 
funding to support 
engagement with PS - and 
they need mechanisms to 
access the resources

New M&E indicators will 
be required to capture PS 
effort and impact

Dialogue is facilitated by 
PS representation on NAC

PS representation may 
require liaising with 
multiple PS entities

PS outreach requires 
dedicated human and 
technical resources

Gaining a shared vision 
amongst all stakeholders
 
Ensuring financial 
sustainability

Managing ethical 
dilemmas while still 
moving forward

Maintaining ongoing 
and meaningful dialogue 
with multiple relevant 
stakeholders

Working beyond 
traditional divisions

Building broad-based buy-
in across industries and 
enterprises and including 
labour and employer 
groups

Communicating reasons 
for engagement

Developing and keeping 
to a structured business 
plan

Planning and managing a 
sustainable organization

Overcoming traditional 
mistrust and vested 
interests

Building capacity as 
quickly as possible

Leveraging PS 
infrastructure to reach 
entire PS community

Managing competition for 
time and priority 

Identifying accountabilities 
and responsibilities 

Avoiding political conflict 
and stagnation

Including PS focus in 
traditional structures

Developing targeted 
outreach campaigns to 
engage all parts of the PS

Appropriately reaching 
different PS players
Communicating options 
for engagement

Establishing strong 
strategic linkages with 
NACs

Ensuring AIDS (including 
the PS’s role) is included 
in broader policy and 
budget planning

Balancing role of 
facilitator vs. implementor

Initiate dialogue on 
shared vision for PS role 
in national AIDS agenda

Determine and schedule 
for ongoing dialogue

Make sure to include 
Labor Unions, Employer 
Federations and relevant 
NGOs

Conduct a needs 
assessment of members 
and other PS players

Identify NGOs working 
with PS

Develop catalogue 
of PS interventions, 
best practices and 
dissemination strategy

Assess NAC capacity to 
engage PS and develop and 
support programmes

Consider engaging PS 
with existing staff, new 
hire, facilitating agent or 
contracting out

Think about requirements 
and capacity for additional 
guideline or policy 
development

Review linkages with 
other organisations and 
sectoral representatives

Develop joint advocacy 
campaigns

Collectively review access 
to technical assistance and 
financial resources

Outline action plan that in-
cludes input from the pub-
lic sector, private sector 
and civil society

Review PS representation 
on NAC

Establishing PS focal point 
within NAC; share TORs

Evaluate communication 
plans, application forums 
and selection tools to 
ensure appropriateness 
for PS

Clearly define strategic 
role

Develop network to share 
business plans, materials 
and lessons learned

Establish working group to 
revisit national strategies 
to ensure inclusion of PS


